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All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes
schools granted an exemption by the VRQA until 31 December of the previous calendar year from the minimum standards
for student enrolment numbers and/or curriculum framework for school language program.

e  The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 — Child Safe Standards,
Managing Risk of Child Abuse in School.

Attested on 28 March 2023 at 09:59 AM by Pamela Mathieson (Principal)

e This 2022 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and
will be publicly shared with the school community

Attested on 25 April 2023 at 12:43 PM by Teresa Pilone (School Council President)
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How to read the Annual Report

What does the ‘About Our School’ commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
e student enrolment information
e the school’s ‘Student Family Occupation and Education’ category

e asummary of parent responses in the Parent Opinion Survey, shown against the statewide average for Specialist
schools

e school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide
average for Specialist schools

Learning

e English and Mathematics for Teacher Judgements against the curriculum
Engagement
Student attendance and engagement at school, including:

e how many exiting students go on to further studies or full-time work

Results are displayed for the latest year and the average of the last four years (where available).

Considering COVID-19 when interpreting the Performance Summary

The Victorian community's experience of COVID-19 had a significant impact on normal school operations over the past three years.
This impacted the conduct of assessments and surveys. Readers should be aware of this when interpreting the Performance
Summary, particularly when interpreting trend data.

For example, in 2020 and 2021 school-based surveys ran under changed circumstances, and NAPLAN was not conducted in 2020.
Further, absence and attendance data during this period may have been affected by the level of COVID-19 in the community and may
be influenced by local processes and procedures adopted in response to remote and flexible learning.

Readers should keep this in mind when viewing and interpreting the data presented in the Annual Report.
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How to read the Annual Report (continued)

What does ‘NDP’ or ‘NDA’ mean?

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type
recently, where school-to-school comparisons are not appropriate.

What is the ‘Towards Foundation Level Victorian Curriculum?™?
The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs

‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age
expected standard of achievement for ‘Levels A to D’).
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School context

Northern School for Autism was established in 2006. The school has two campuses. One is located in the suburb of
Reservoir 13 kilometres north of the central business district of Melbourne. This campus caters for Early and Middle
Years’ students. The other campus is in the suburb of Lalor a further five kilometres north and caters for students in the
Later Years. The school also co—ordinates a satellite program in three classrooms at Norris Bank Primary School. The
school provides for the educational needs of students with autism ranging in age between five and 18 years.

The Reservoir Campus is a purpose—built facility. All 26 classrooms have access to an outdoor courtyard. In addition
to the classrooms there are play therapy, music, visual arts and multi-purpose rooms. There are also three
gymnasiums, a student kitchen and a library. The grounds contain secure modern, age appropriate playgrounds with
discrete secure play areas including bike riding tracks.

At the Lalor Campus was 15 classrooms. There is a multi-purpose room, a student recreational/library room, kitchens
and a canteen. Current technologies are available in all classrooms. Outdoor facilitates at the Lalor Campus include a
secure, age appropriate, outdoor recreation area with shaded seating, a rope climbing course, fitness equipment, a
large oval, a bike track and a student garden,

Enrolments at the time of the review were approximately 440 students. Over the past four years, enrolments increased
by 170 students. The Student Family Occupation Education (SFOE) index was 0.3405 at the Reservoir Campus and
0.4058 at the Lalor Campus.

The staffing profile of the Northern School for Autism includes a principal, two assistant principals and 73.6 equivalent
full time (EFT) teaching staff. In addition, there are 94.1 EFT Education Support (ES) staff comprised of 68.5 EFT
classroom aides, 9.6 EFT speech pathologists, 8.2 EFT occupational therapists and 7.8 EFT administrative staff.
Reservoir is an Early and Middle Years campus and Lalor a Later Years campus. The curriculum is based on the
Victorian Curriculum and centres on developing the interpersonal, communication and executive functioning skills of
students. All students have an Individual Educational Plan (IEP). These are designed to accommodate the learning and
interest needs of students. Specialist teachers provide Science, Art and Music programs.

Progress towards strategic goals, student outcomes and student engagement
Learning

Northern School For Autism provides a comprehensive F-10, ASDAN and VCAL curriculum with breadth and depth to address the
learning needs of students aged between five and eighteen years of age. Our personalised learning support programming ensures
that individual student needs are met in negotiation with parents/carers. In 2022 extensive partnerships between the school,
educational and vocational providers and community agencies continued throughout the year, enhancing program provision,
educational outcomes, and post school placements for our students. All of the students enrolled at Northern School For Autism have
an Individualised Learning Plan.

Literacy plays a significant role for our students’ development at Northern School for Autism. We embed it in our daily teaching
programs as part of the curriculum. The school ensures that each teacher has the necessary skills to plan, develop, differentiate and
implement an effective Literacy curriculum to cater for the diverse needs of our learners.

Literacy programs focus on the individual needs of each student, taking into consideration their understanding, interests, strengths
and experiences. The students develop their Literacy skills in the areas of Reading and Viewing, Speaking and Listening and
Writing, during structured sessions, in a functional and meaningful way that they use in everyday life. In Early Years the Literacy
focus is based on core-vocabulary teaching concepts of ‘Food’, ‘Play items’, ‘Clothing’, ‘Verbs’, ‘Common objects’ and ‘Body parts’.
Students learn these concepts through activities such as structured literacy sessions, work sessions and sensory stories. Writing
and fine motor skills are developed through appropriate activities based on their level and ability.

The focus of Literacy will be to implement the Early Literacy Skill Builder (ELSB) program, which uses direct instruction to teach
early literacy skills. We continue to consolidate sight word recognition through a ‘Whole Word’ approach. Experience books about
familiar events happening at school such as cooking, playing and excursions, promoting engagement of the students using
motivators and individual interests. Research based teaching approaches ‘Sound and Write’ and ‘Hartley Knows | Can Write’ have
been implemented for students with reading and writing difficulties to increase their literacy skills and confidence. In each of these
areas, NSA builds teacher knowledge and capacity so that are consistent expectations of the students across the school. Our school
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continues to develop implementation plans and investigate best teaching practice, particularly in reading, writing, problem solving
and prompting student independence.

At the Lalor campus the Leadership team have strived to provide programs and experiences that engage students to
ensure they are ready to transition to post school life. Our planning has looked at different and diverse ways of
improving student achievement by creating a rigorous, relevant, and engaging curriculum.

For students in the Junior Secondary years (years 7 -9) the focus has been on building on their knowledge, skills and
learning and providing opportunities which promote communication, independence and also team work while promoting
resilience and confidence. Students across this stage of schooling engage a three-year cycle Integrated Unit
curriculum plan.

Work-related learning is a strategy we use at the Lalor campus that provides students with real-life experiences where they can
apply academic and technical skills to develop their employability or work-based skills. Students participate in a variety of in-school
work-related programs which focus on areas of retail, gardening/maintenance, office skills, sorting & delivery, and volunteer work.
Local community organisations, such as Enable, Edendale Farm, Bundoora Farm and Whittlesea Council have also provided a
supportive learning environment for our students to engage in tailored, meaningful work-based activities and tasks. These
opportunities provide students with valuable experiences and a means to build confidence.

There was significant investment in technology across the whole school. Equipment includes laptops that the students use for
coding and research tasks and robots of varying types. These include Beebots that students control through programming by
pushing buttons, Ozobots that are programmed by creating coloured pathways and Dash robots that are manipulated via using apps
on an iPad, with the students progressing from basic commands through to creating blocks of code for the robots to perform tasks.
The VR room (Virtual Reality) is enjoyed by the students as they become immersed in learning about the world when surrounded by
moving images.

The Leadership team worked with the teaming teams and implemented Professional Learning Communities across the school.

Wellbeing

In 2022 the focus was ensuring that students were as engaged and connected as possible in order to enhance their
wellbeing. This was achieved through maximising attendance and building relationships with teachers, peers, school
wellbeing staff and outside agencies

Wellbeing of our students, staff and family continued to be a major priority for 2022. Breakfast Club was continued.
After school care and the holiday program continued to be supported by Northern School For Autism. School uniforms
have continued to be encouraged and State School Relief continued to provide uniforms to students. The Allied Health
Team has continued to expand and develop professionally with a further move in the area of the importance of using a
variety of AAC’s, self regulation strategies and professional learning of classroom staff. The leadership team work
together to support students and families with complex behavioural issues. A holistic approach was taken to better
support these students. Students with complex needs were assigned one key staff member responsible for all
communication with relevant professionals and the collection of all communication and reports. Round-table
discussions allowed for regional level of supports and other professionals becoming involved in supporting better the
specific educational needs of the student.

In 2022 our focus remained on our child safe culture and whole school approach to supporting the health, wellbeing,
inclusion and engagement of all students. In 2022, the impact of the lockdowns did set some students back in their
learning and teaching teams worked hard to re-engage students and families. The Reservoir Campus had a art
therapist working two days a week and the Lalor Campus had a music and art therapist working two days a week.

The school council will continue to review the Child Safe Standard Policy so that school practices comply with all DET
and DHHS Child Safe requirements.

The school continued the whole school focus on School Wide Positive Behaviour Support (SWPBS). Staff members
continue to implement structured teaching and the school rules.

Engagement
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Student engagement in learning is critical if students are to attain deep and sustained learning. Northern School For
Autism strives to provide an educational environment, which is engaging, stimulating, safe and challenging where
students are acknowledged and celebrated. In 2022, the school continued to explore diverse contexts for learning
based on student strengths and interests.

Structured Teaching and School Wide Positive Behaviour Support (SWPBS) provides the framework for the staff to
engage and connect with students in the school.

The school continues to have a strong focus on increasing the engagement and involvement of our parent
community. The special events committee was meeting onsite regularly and planning special lunches, Trivia Night and
other fundraisers.

There has been a high level of engagement of parents and carers in the Student Support Group (SSG) meetings.
These SSGs continue to play an essential role in the school for both teachers and parents in the learning partnership
between the school and the home. The school will continue to promote the importance of these meetings to the school
community and set high expectations for student learning. Parent endorsement for these expectations.

The leadership team and the classroom teaching teams are committed to ensure all students are attending school
regularly. Teaching teams will communicate with families if students are finding the transition to school difficult.
Generally teachers will send home behaviour scripts or social stories to encourage students to attend school - students
who find the transition difficult will often be given a reinforcer when they arrive at school. Most of time this is
successful.

Financial performance

Northern School For Autism concluded 2022 in a financially strong position. Due to the teacher shortage the school did

spend $2,328,666.00 replacing staff and the service provider were Tradewind, Anzuk, Interchange Bench, The Teaching Initiative &
Randstad. The school committed $256,588.00 for a new playground at the Lalor Campus.

All our equity funding has been acquitted in alignment with the priorities in the 2022 Annual Implementation Plan.

Extraordinary revenue or expenditure items

- Robotics course for both Campuses of $104,113.90 for 2022
-LC New Playground costs were $256,588.00
-RC New Bike Track & LC Bike Track maintenance costs were $53,988.00

Details of any Contracts, agreements or arrangements entered by the School Council

NSA School Council approved (2023-2024) new Service Contract with Brenair for Air Condition at both Campuses. The annual Fee
is $44,000.00 including GST for Both Campuses.

Sources of funding the school received, for example, equity funding, special grants or fundraising initiatives.

-The special grant of $32,000.00 for Relocatable buildings Furniture & Equipment Grant.

-The Bank Interest received in the Hi-Yield account amounted $12,455.83 for the Year ending 2022.

-DET reimbursements were received for the Hep A and Hep B vaccinations costs $1,264.80 & $10,653.00 for Speakers Tower.
-NSA raised $17,477.30 from Trivia Fundraising

Additional State or Commonwealth Government funding the school received beyond the SRP, the purpose of the funding and its link
to improvements in teaching and learning

-The school received $11,962.50 Commonwealth Government Grants which includes Teacher Supervision Payments for $
3,412.50 and sporting school grants for $ 8,550.00
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Performance Summary

The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this
information with parents and the wider school community helps to support community engagement in student learning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile
A total of 442 students were enrolled at this school in 2022, 89 female and 353 male.

23 percent of students had English as an additional language and 2 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school’'s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: Low - Medium

Parent Satisfaction Summary
The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.

Latest year

Parent Satisfaction (2022) Parent Satisfaction (latest year)
School percent endorsement: 82.6% School 82.6%
State average (specialist schools): 84.4% State 84.4%

0% 20% 40% 60% 80% 100%

Percent endorsement

School Staff Survey
The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

Latest year

School Climate (2022) School Climate (latest year)
School percent endorsement: 51.9% School 51.9%
State average (specialist schools): 61.5% State 61.5%

0% 20% 40% 60% 80% 100%

Percent endorsement
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LEARNING

Teacher Judgement of student achievement

Percent of results at each achievement level in English and Mathematics.

English

Latest year
(2022)

Achievement
Level
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2t0 2.5
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Mathematics

Achievement
Level

Latest year
(2022)
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ENGAGEMENT

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family
holidays.

Student Absence 2019 2020 2021 2022 A-year
average
School average number of absence days: 24.1 19.1 20.1 34.1 24.6

Students exiting to further studies or full-time employment
Percentage of students going on to further studies or full-time employment.
Note: This measure refers to data from the previous calendar year. Data excludes destinations recorded as '‘Unknown'.
Student Exits 2018 2019 2020 2021 A-year
average

School percent of students with positive

[ 0 0 0
destinations: NDP 97.4% 96.9% 94.3% 96.3%
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Financial Performance and Position

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING
31 DECEMBER, 2022

@
@

®
4

Revenue

Student Resource Package
Government Provided DET Grants
Government Grants Commonwealth
Government Grants State

Revenue Other

Locally Raised Funds

Capital Grants

Total Operating Revenue

Equity *

Equity (Social Disadvantage)
Equity (Catch Up)

Transition Funding

Equity (Social Disadvantage — Extraordinary Growth)
Equity Total

Expenditure

Student Resource Package 2
Adjustments

Books & Publications
Camps/Excursions/Activities
Communication Costs
Consumables

Miscellaneous Expense 2
Professional Development
Equipment/Maintenance/Hire
Property Services

Salaries & Allowances *
Support Services

Trading & Fundraising

Motor Vehicle Expenses
Travel & Subsistence

Utilities

Total Operating Expenditure
Net Operating Surplus/-Deficit
Asset Acquisitions

Actual
$19,732,051
$4,499,254
$11,963

$0

$25,968
$126,889

$0
$24,396,124

Actual
$88,741
$0

$0

$0
$88,741

Actual
$18,001,090
$0

$0

$241,014
$11,246
$706,054
$39,443
$50,650
$462,641
$497,632
$240,866
$2,202,877
$48,080
$5,189

$0
$119,740
$22,626,522
$1,769,602
$615,770

The equity funding reported above is a subset of the overall revenue reported by the school.

Student Resource Package Expenditure figures are as of 24 Feb 2023 and are subject to change during the reconciliation

process.

Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2022

Funds available Actual
High Yield Investment Account $149,586
Official Account $67,227
Other Accounts $0
Total Funds Available $216,813
Financial Commitments Actual
Operating Reserve $216,813
Other Recurrent Expenditure $0
Provision Accounts $0
Funds Received in Advance $0
School Based Programs $0
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $0
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $216,813

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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